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Objectivo e ambito

O presente manual tem como objectivo
descrever o Sistema de Gestdo Integrado (SGI)
da IF&SA Industrial Safety — Prestagdo de
Lda (IF&SA), a
organizacional e a arquitectura de processos, de

Servigos, sua estrutura

satisfazer as necessidades e

das

assegurar a conformidade com os requisitos

modo a

expectativas partes interessadas e

legais e normativos.

Aplica-se a todas as actividades da empresa

relacionadas com o Sistema de Gestio

Integrado.

Apresentacio

A TF&SA é uma empresa criada em 2014 e opera
no Soyo com uma area de transito (armazém) na
cidade de Luanda (Angola) e organizada que presta
servigos de apoio a industria de petrdleo e gés e

outros ramos de actividades empresariais.

A IF&SA estd vocacionada na prestagio de
servigos técnicos especializados de manutengio de
equipamento fixo e portatil de combate a
incéndios. Comercializagio de materiais de
sinalizagdo de seguranga e equipamentos de
detec¢do e combate a incéndios. Comercializagio
de equipamento de protecg¢io individual e colectiva

(EPI e EPC).
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Purpose and scope

The purpose of present manual is to describe
the Integrated Management System (IMS) of
IF&SA Industrial Safety — Prestagdo de
(IF&SA), 1ts

structure and process architecture, in order to

Servigos organizational

meet the needs and expectations of interested
parties and to ensure conformity with legal
and regulatory requirements.

Applies to all activities of the company related
to the Integrated Management System and its
management.

Presentation

IF&SA is a company created in 2014 and operates
i Soyo with a transit area (warehouse) in the city
of Luanda (Angola) and organized to provide
support services to the oil and gas industry and other

branches of business activitzes.

IF&SA is dedicated in providing Specialized
technical maintenance services for fived and
portable firefighting equipment. Marketing of
safety signal materials, and fire detection and
Sirefighting equipment. Marketing of personal and
collective protective equipment (PPE and CPE)
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IF&SA hoje

Soyo- Rua Sentir - ENE 898

Kifuma Fire Academy ( futura base) em

construgdo
E-mail: jp.rose@ifsa.co.ao
Telefone: (+244) 934 483 747

Luanda Benfica,

Projecto Zona Verde (Cahianga)

Site: ifsa.co.ao

Servigos fornecidos

A TF&SA fornece uma gama diversificada de
servigos técnicos e de fornecimento de material e
acessérios de escritério para os seus Clientes,
incluindo operadoras de petréleo e gés (oftshore
e onshore), fornecedores de servicos a industria e
empresas de comércio geral. Os servigos estdo
agrupados em duas categorias principais:

Servigos técnicos — Operagdes de manutencgio de
equipamento fixo e portatil de combate a
incéndios (extintores, detectores de fumaga, SCBA-
Aparelhos  de auténoma, EEBD’S...),
manutengido de HVACR/HACR e

respiragdo
sistemas

electromecéanico.

Comercializacdo - de materiais de sinalizagio de
segurancga e equipamentos de detecgdo e combate
a incéndios; de equipamento de protecgdo
individual e colectiva (EPI e EPC).

Prestacdo de Servicos, Lda

IF&SA today

Sovo- Rua Sentir - ENE 898

Kifuma Iiire Academy ( futura base) em

construcdo
E-mail: jp.rose@ifsa.co.ao
Telefone: (+244) 934 483 747

Luanda

Benfica, Projecto Zona Verde (Cahianga)

Site: ifsa.co.ao

Services provided

IF&SA provides a diversified range of logistic
support and living base services for its Clients,
including o1l and gas industry operators (offshore
and onshore), service providers to the industry, and
commerctal port customers. Services are grouped into

three major categories

Technical services - Maintenance and certification of
Sfirefighting equipment (fire extinguishers, smoke
detectors, SCBA self-contained breathing apparatus,
EEBD’s ...), maintenance of HVACR / HACR and

electromechanical systems.

Marketing - of safety signal materials, and fire
detection and firefighting equipment; and personal
and collectrve protective equipment (PPE and CPL).

Servigos técnicos / Technical services

MAN-PLA-1-PE-Rev.02
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Contexto Organizacional

A TF&SA analisou e determinou as questdes
externas e internas relevantes para o seu prop6sito
e orientacdo estratégica e que afectam a sua
capacidade para atingir os resultados pretendidos
do seu Sistema de Gestdo Integrado utilizando a
ferramenta FOFA com detalhe no documento
INFOT-PLA-2-P “Contexto da Organizagdo”.

Necessidades e expectativas das
partes Interessadas

A TF&SA estd empenhada de forma permanente na
identificagdo e atendimento das necessidades e
expectativas das partes interessadas, sendo a
satisfagio dos requisitos das relevantes partes
interessadas uma fonte significante de oportunidades
para a melhoria continua.

Tendo em conta o seu impacto ou potencial impacto
no desempenho da IF&SA para consistentemente
satisfazer os requisitos aplicaveis, identificou-se as
partes interessadas relevantes para o Sistema de
Gestdo Integrado.

Os critérios utilizados para determinagio da
relevincia das partes interessadas sdo:

a) Influéncia ou poder para afectar o
desempenho ou decisdes da IF&SA ou o
mercado;

b) Interesse no desempenho ou nas decisdes ou
actividades da IF&SA e como se consideram

afectadas por estas.

A IF&SA monitoriza e revé a informagio acerca
destas partes interessadas e dos seus requisitos
relevantes como parte integrante do processo de
Revisdo pela Direcgio.
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Organizational context

IF&SA has analyzed and determined external and
internal issues relevant to its purpose and strategic
direction and affecting its ability to achieve the
intended results of its Integrated Management
System using the I'OF'A tool in detail in INFOT -
PLA-2-P “Organization Context”.

Needs and expectations of interested
parties

IF&SA is permanently committed lo identifying and
meeting stakeholder needs and expectations, and meeting
the requirements of relevant stakeholders is a significant
source of opportunaities for continuous improvement.

Taking into account its impact or potential impact on
IF&SA's performance to consistently meet the applicable
requirements, the stakeholders relevant to the Integrated
Management System were identified.

The criteria used to determine the relevance of the interested
parties are:

a)  Influence or power to affect the
performance or decisions of IF&SA or the
market;

b)  Interest in the performance or decisions or
activities of IF&SA and how they perceive
to be affected by them.

IF&SA monitors and reviews information about these

interested parties and their relevant requirements as an
integral part of the Management Review process.
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Missio, visdo e valores

Contribuir positivamente na inddstria de

gas,
comunidades

6leo e empresas comerciais e

em geral, promovendo a
segurancga, o ambiente saudével e a protegio
contra incéndios através da prestagdo de
servigos técnicos e a comercializagdo - de
materiais de sinaliza¢io de seguranga e
equipamentos de detecgio e combate a
incéndios; de equipamento de protec¢do
individual e colectiva (EPI e EPC).

Missio

Ser uma empresa de referéncia e de
preferéncia a nivel nacional com a eficiéncia
reconhecida na prestagdo de servigos
técnicos e a comercializagio - de
materiais de sinalizagdo de seguranca e
equipamentos de detec¢do e combate a
incéndios; de equipamento de protecgdo
individual e colectiva (EPI e EPC).

Visido

=  Compromisso,

= Confiabilidade,
Valores =  Dedicagio,

. Etica,

=  Seguranga

Politica do SIG

A IF&SA estd comprometida e engajada em atingir um bom
desempenho em termos de qualidade visando a satista¢do dos
requisitos, das necessidades e expectativas das partes
interessadas relevantes.

O Sistema de gestio integrado e implementado é baseado
numa abordagem por processos, estd fundado nos valores da
IF&SA e é essencial para o sucesso do negécio. Fomenta a
redugio de desperdicios, o envolvimento de todos na
melhoria continua do desempenho organizacional.

Os proprietérios dos processos sdo responsaveis pelas acgoes
necessdrias a operacionalizagio dos processos e a qualidade
dos servigos, no estrito cumprimento das boas praticas de
satide, seguranga ocupacional e ambiente.

O DG, e os colaboradores da IF&SA, aos varios niveis, sdo
responsaveis por assegurar a implementagio desta politica,
a monitorizacio e melhoria continua do SGI.

MAN-PLA-1-PE-Rev.02

Mission, vision and values

Contribute positrvely to the oil and gas
enterprises
communities in general by promoting
safety, healthy environment and fire
protection  through the provision of
specialized  technical = services and the
marketing - of safety signal materials,
and fire detection and firefighting
equipment; and personal and collective
protective equipment (PPE and CPL).

industry, —commercial and

Mission

To be a reference company and preferably
at national with recognized efficiency in
provision of specialized technical services
and the marketing - of safety signal
materials, and fire detection and
firefighting equipment; and personal
and collective protective equipment
(PPE and CPE).

= Commitment,
= Reliability,

Viston

Values = Dedication,
= Fthi,
- Sfery
IMS Policy
IF&SA is committed to achieving good quality
performance to meet the requirements, needs and

expectations of relevant stakeholders.

The integrated and implemented management system is
based on a process approach, is based on IF'ESA values and
is essential for business success. It encourages waste
reduction, the involvement of all in the continuous
improvement of organizational performance.

Process owners are responsible for the actions required to
operationalize processes and the quality of services, in strict
compliance with good health, occupational safety and
environmental practices.

The General Manager and 1F&SA employees at various
levels are responsible for ensuring the implementation of this
policy, the monitoring and continuous improvement of the
SGI.
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O nosso compromisso

A IF&SA assume o compromisso de respeitar e fazer
respeitar os seguintes principios:

1. Assegurar a prestagdo de servigos que satisfacam as
necessidades dos seus Clientes;

2. A ssegurar a comercializagio de materiais de
sinalizagdo de seguranga e equipamentos de detec¢do
e combate a incéndios, de equipamento de protecgio
individual e colectiva (EPI e EPC) focando a
satistagdo do cliente;

3. Promover uma atitude individual e colectiva

orientada na gestdo do risco e a melhoria continua;

4.  Consciencializar todos oS colaboradores,
fornecedores e clientes sobre a importéncia e impacto
das suas acgdes no desempenho do Sistema de Gestio

Integrado;

5. Promover as boas préticas de trabalho seguro, de
modo a reduzir os riscos para pessoas, ambiente e
patriménio;

6. Assegurar o estrito cumprimento de todos os
requisitos legais e regulamentares aplicdveis a
actividade da empresa, em particular, no d&mbito do
Sistema de Gestdo Integrado;

Ambito do SGI

A TF&SA implementou um Sistema de Gestdo da Qualidade
com o &ambito de “Servigos técnicos especializados de
manutenc¢do de equipamento fixo e portdtil de combate a
incéndios. Comercializa¢gdo de materiais de sinalizagio de
seguranga e equipamentos de detecgdo e combate a incéndios,
e de equipamento de protecgdo individual e colectiva (EPI e
EPCY".

O Sistema de Gestédo Integrado corresponde aos requisitos da
norma ISO 9001 (Gestdo da Qualidade), e das boas praticas
da gestdo ambiental e, da satde e seguranca do trabalho, e
também dos requisitos legais aplicdveis para a satisfagdo das
necessidades e das interessadas

expectativas partes

identificadas.
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Our commaiatment

The IF&SA is committed to respect and enforce the following
principles:

1.

O

Ensure the provision of services that meet the needs of its

customers;

Ensure the commercialization of safely signage materials
and fire detection and firefighting equipment, personal and
collectrve protective equipment (PPE and EPC) focusing
on customer satisfaction;

Promote an individual and collective attitude oriented
towards risk management and continuous improvement;

Make all employees, suppliers and customers aware of the
importance and impact of their actions in the performance
of the Integrated Management System;

Promote good safe working practices in order to reduce
risks to people, environment and heritage;

Ensure strict compliance with all legal and regulatory
requirements applicable to the company's activity, in
particular, within the scope of the Integrated Management
System;

Scope of the IMS

IF&SA has implemented a Quality Management System
under the scope of “Specialized technical maintenance
services for fived and portable firefighting equipment.
Marketing of safety signaling materials, fire detection and
Jirefighting  equipment, and  personal and collective
protectrve equipment (PPE and EEPC)”.

The Integrated Management System complies with the
requirements of 1SO 9001 (Quality Management), good
practices of environmental management and occupational
health and safety as well as applicable legal requirements for
meeting of identified stakeholder needs and expectations.
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Contextoda

organizacio

4
Partes

interessadas

Necessidades
€

expectativas.

Partes
interessadas

relevantes

Necessidades
e
expectativas

relevantes.

Estratégia e politica.
Strategy & policy

\

Gestfo de riscos.
Risk management.

Prestacdo de Servicos, Lda

Melhoria, inovagio e aprendizagem.

Improvment, tnnovation & learning.

Qualidade / N

Quality

| 1509001 —
| Requisitos /

\_ Requirements
~ e

— Sistema Integrado
- Responsabi-lidade
/ Social

de Gestao
Social A
Responsability |
1SO 26000 —, o \
' Boas praticas / = S AN
“._Good practices Integrated ~

— ‘\\ Management System

Ambiente /

{ Environment
{ 1SO 14001 —

Boas praticas /
Good pracm:es/ /

Gestao de processos.

Processes management.

Cadeia de valor / Value chain.

Monitorizagio

Seguranga e
atide /
Heaith & Safety
1S0O 45001 —
Boas praticas /
Good practices

, medigio,
analise e

revisafo.

Monztoring,
measurement,an
alysis and

review.

Gestlio de
TECUYSO0S.
Resource

management.

Contextoda

organizagio

Partes
interessadas

Satisfacio

Partes
interessadas

relevantes

Satisfagiio de
obrigagdes
de

conformidade

Executive
Direccio Executiva
Management
Gesti
. ‘estau‘ Administrative and
Administrativo e
Resources Mgmt.
dos recursos

Gestiio do Sistema Gestiio das Gestio dos Comercial, Ouality & HSE Operations Supply Chain Comercial,
da Qualidade e HSE Operacdes Aprovisionamentos Marketing e Vendas System Mgmr Management Management Marketing & Sales
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Descri¢oes de fungdes

LEIGERAL DO /¢
TRABALHO ': 7%/
A TF&SA quando necessdrio consulta e adequa com o seu
contexto as fungdes existentes no Qualificador Ocupacional
do MAPTSS de modo a dar cumprimento ao estabelecido no
Decreto 70/01 de 5 de Outubro. Com base no Qualificador
Ocupacional, a 4rea de Recursos Humanos assegura a
elaboragio das Descrigdes Fungdes e a sua compreensio.

Responsabilidades dos proprietarios de
processos

O(s) Proprietério(s) do(s) Processo(s) é/séo uma(s) pessoa(s)
designada(s) pela Direcgio Executiva que,
independentemente a fungdo ou cargo que ocupa, é
responsével pela gestdo do processo. Responde perante
Direcgdo Executiva pelos resultados do(s) processo(s),
medidos em termos de KPIs, competindo-lhe assegurar a
elaboragio dos documentos necessérios a gestdo e operagdo

do seu processo.

MAN-PLA-1-PE-Rev.02

Job descriptions

IF&SA has an Occupational Qualifier prepared so
as to comply with the Decree 70/01 of October 5".
Based on the Occupational Qualifier, Human
Resources Department ensures the preparation of the
Job Descriptions and their disclosure to the holders
and their respective Team leaders.

Process Owner’s responsabilities

The Process Owner is a person appointed by the CEO who,
regardless of the job or position he/she holds, is responsible for
the management of the process. He/she responds to the Executive
Direction for the results of the process, measured in terms of
KPIs, being responsible for ensuring the preparation of the
documents necessary for the management and operation of
his/her process.
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Arquitectura e processos do SIG Architecture and processes of IMS

N

A abordagem por processos permite a organizagdo The process approach enables the organization to control the

controlar as inter-relagdes e interdependéncias entre os interrelationships  and interdependencies between business
processos de negécio, para que o desempenho global da  processes, so that IFESA's overall performance can be improved.
IF&SA possa ser melhorado.

A arquitectura e os processos do Sistema de Gestdo The architecture and processes of the Integrated Management

System of IF&SA are shown in the figure below.

Planeamento do SIG.
N !1::|

Integrado da IF&SA sido apresentados na figura seguinte.

Controlo e avaliacio.

Planning of IMS. Contrel &= evaluation.

Gestio

Gestdo melnoria continua.

Contual IMProzenen: Mgmt

% * v

Gestio da cadea de aprovi

Servigos técnicos.

Technical services

Supply chain management.

Comercial. Marketing e Vendas.

Commercial , Mmarketing & Sales.

OIS op sonsmboy

Gestio de recursos humanos. Gestio financeira.

Rrequisitos das partes interessadas
Requisitos do SIG
Chaves
sepessagalul sajaed sep ogdeysneg

Human resources nmnagenwnt Finance man age ement

Suporte

Gestdo da documentagao. Técnicas da qualidades

Documentation management.

Qualrty techniques.

\

N—

/

N’

Os processos de gestdo sdo os processos relacionados
directamente com o planeamento, controlo e avaliagdo e
melhoria continua do Sistema de Gestdo Integrado. Séo de
importéncia estratégica.

Os processos-chave sdo o0s processos necessarios para
satisfazer os requisitos dos clientes. Sdo os processos da
cadeia de valor e o seu desempenho afecta directamente a
qualidade do servigo e o valor fornecido ao Cliente.

Os processos de suporte sdo essenciais para o
funcionamento da IF&SA, garantindo o suporte necesséario
aos processos chave.

MAN-PLA-1-PE-Rev.02

The management processes are the processes directly related to the
planning, control and evaluation, commercial & marketing and
continuous improvement of the Integrated Management System.
They are of strategic importance.

Key processes are the processes required to meet the client
requirements. They are the processes of the value chain and their
performance directly affects the quality of service and the value
provided to the Customer.

Support processes are essential to IF&SA's operation, ensuring
the support needed for key processes.
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